
REGULAR MEETING – February 26, 2019 

 

A meeting of the Fiscal Administrator on behalf of the Madison Parish Hospital Service District took 

place in the Lobby Conference Room of the Madison Parish Hospital, Tallulah, Louisiana on Tuesday, 

February 26th, 2019 at 1:00 PM. with the Fiscal Administrator (FA), Donald Frutiger and the following 

commissioners and visitors present: 
 

Calvin Washington, Cole Norris, Tommy Leoty, Mary Trichell and Janet Kline-Wall 

Visitors: Dr. Theodore Topolewski – CEO, Robert Laurents – CFO, Kallie Blake, John Murray, Carla 

Ezell and Chasity Whitaker 

 

Mr. Frutiger, FA called the meeting to order then read the official call for the meeting as the regular 

meeting of the Fiscal Administrator and Hospital commissioners.  Roll call was made. 

 

Mr. Frutiger turned the meeting over to the Chairman, Mary Trichell, to preside over the remainder of the 

meeting.  Ms. Trichell read the official call for the meeting again then entertained public participation on 

the agenda items.  There were no requests for public participation. 

 

Ms. Trichell entertained a motion to approve the January 22nd meeting minutes.  Mr. Washington offered a 

motion, seconded by Mr. Norris to approve the January 22nd meeting minutes.  Motion carried. 

 

Ms. Trichell requested Dr. Topolewski give an update on the USDA loan process and other items related 

to the construction of the new hospital.   Dr. Topolewski informed those present that management just let 

out sixty (60) percent of the blueprints to Lincoln Builders and estimates they will come to management’s 

recommended construction budget, including the demolition of the current building, by the second week 

of March.  Mr. Frutiger updated them on their recent meeting with the architects.  Ms. Trichell entertained 

questions or comments.  There being none, the meeting moved to New Business. 

 

Ms. Trichell requested the financial and audit update.  Mr. Frutiger introduced John Murray with LaPorte, 

who informed the commissioners he and his team will be onsite for the next couple of weeks to perform 

the annual audit and review the agreed upon procedures as mandated by the Legislative Auditors, noting 

the audit is due by the end of May. 

 

Mr. Laurents presented a draft of the December Financials, explaining the financials are considered draft 

until the final adjustments from the audit and cost report are received.  His presentation included the 

following reports: 

 

• Statement of Net Position 

• Statement of Revenue and Expenses 

• Statement of Revenue and Expenses vs Budget Amounts 

• Statement of Cash Flow 

 

At the conclusion of Mr. Laurent’s presentation, Ms. Trichell entertained a motion to approve the 

financial update.  Mrs. Wall offered a motion, seconded by Mr. Leoty to approve the financial update.  

Motion carried. 

  

Mr. Frutiger stated he reviewed and approved the amended Bereavement Policy prior to the meeting, 

explaining the purpose for the policy and the amendments.   
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Mr. Frutiger stated he reviewed and approved the Incentive Policy.  Dr. Topolewski gave a brief 

explanation of the Incentive Policy. 

 

Mr. Frutiger provided an update on his engagement termination, stating that, as per his conversation with 

the Attorney General’s office, a one (1) week notice is all that’s needed to terminate his engagement. He 

informed the commissioners that the date was tentatively set for April 1st but he prefers to wait until the 

CMAR contract is final before terminating the engagement.  During his update, Mr. Frutiger also 

recommended the commissioners prepare to decide when and how often to conduct their regular meetings 

in the March regular meeting.   

 

Ms. Trichell entertained a motion to enter into Executive Session.  Mr. Norris offered a motion, seconded 

by Mr. Leoty to enter in Executive Session.  Motion carried. 

 

Ms. Trichell entertained a motion to return to Regular Session.  Mr. Norris offered a motion, seconded by 

Mr. Leoty to return to Regular Session.  Motion carried. 

 

There being no additional business to present, Ms. Trichell entertained a motion to adjourn.  Mr. Leoty 

offered a motion, seconded by Mr. Norris to adjourn. 

 

s//Donald Frutiger____ ___________                                            s//Mary Trichell___________________ 

Donald Frutiger, Fiscal Administrator    Mary Trichell, Chairman  

 

 

s//Dr. Theodore Topolewski______ 

Dr. Theodore Topolewski, CEO 

 

      
 

 


